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AlI-POWERED

PRODUCTIVITY & AUTOMATION FOR IT,
CONSULTING & BPM PROFESSIONALS

MASTER 2 DAYS WORKSHOP WITH 20+ Al TOOLS TO ACCELERATE
DEVELOPMENT, CLIENT DELIVERY, AND KNOWLEDGE WORK
FOR MORE DETAILS
CONTACT US ON - +91915467/9208




Day 1 - GenAl for Productivity, Documentation
& Client Communication (6.5 Hours)

Theme: Amplify project delivery, documentation, and
stakeholder communication using Generative Al.

MODULE

Setting the
Context: AlinIT &
Consulting

Al for Technical
Documentation &
Proposal Writing

Visual Storytelling
& Client
Presentation
Design

Al for Knowledge
Mining & Code
Understanding

Al for Marketing &
Thought
Leadership in Tech

Wrap-Up
Discussion

DURATION

45 mins

30 mins

LEARNING OUTCOMES

Understand how GenaAl
transforms software delivery,
documentation, and client
management across
consulting and BPM.

Auto-generate project
charters, SRS, RFP responses,
sprint reports, and code
documentation.

Build data-driven decks,
flowcharts, and proposal
visuals instantly.

Summarize long tech specs,
codebases, and architecture
diagrams; extract key
learnings.

Create Linkedln content,
blogs, and infographics
showcasing project
outcomes.

Key takeaways, reflection,
and use-case sharing

TOOLS COVERED

ChatGPT, Gemini,
Perplexity, Claude

ChatGPT, Claude,
Grok, DeepSeek

Gamma Al, Tome,
Midjourney,
ldeogram

NotebookLM,
Gemini, Perplexity

ChatGPT-4 (DALLE),

Canva Al, Soraq,
Runway ML, Pica
Labs

Day 2 - Al for Automation, Agentic Workflows
& Engineering Productivity (6.5 Hours)

Theme: Move from manual delivery to autonomous, Al-
assisted workflows.




MODULE

Al-Enhanced
Productivity for
Engineering & BPM
Teams

Autonomous
Agents & Voice-
Enabled
Automation

Agentic Workflows
for IT & Consulting
Delivery

RAG & Custom
GenAl Apps for
Software Teams

Al for Performance
& Team
Productivity
Dashboards

Capstone Activity -
“My Al Delivery
Partner”

DURATION

1 hr

1.5 hrs

1.b hrs

45 mins

45 mins

task tracking, and knowledge

LEARNING OUTCOMES TOOLS COVERED

Streamline project meetings, Notion, Todoist.

Loom
bases.

Build Al voice agents for
project updates, sprint retros,
and client calls.

VAPI, Eleven Labs,
Heygen

Automate test case creation,
ticket summaries, and post-
deployment reports.

Nn8n, Make, Julius.ai

Learn prompt chaining,

embeddings, and RAG

(Retrieval-Augmented
Generation) basics.

Google Al Studio

Use Al to review
performance KPIs, automate
reviews, and goal tracking.

Betterworks

Create a small workflow
using 3 tools that automates
a real delivery or reporting
process.

Any 3 tools

Program Objectives [ Outcomes

By the end of this 2-Day program, participants will:

e Use Al for faster client communication, documentation, and reporting.

e Automate repetitive consulting and IT workflows using Al agents.

e Apply RAG and prompt engineering to enterprise-grade knowledge

tasks.

e Design presentations, proposals, and visuals 10x faster using

Mmultimodal Al.

e Build custom Al automations that improve team productivity and client

turnaround time.



